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Organizations are developed based on a strong background, which is based on successful organizational culture. The failure or success of an organization is dependent on the effectiveness of the corporate culture. Therefore, critical measures need to be considered in ensuring that there is a positive development of the underlying culture, which shape individual development. Understanding the different underlying needs within a given setting is essential in attaining the needed success. Culture, in this case, takes into consideration social norms, beliefs, language and the code of conduct, which influence individual understanding of significant decisions within a given environment.  The Newark public schools is a comprehensive community, which is diverse. Therefore ensuring that there is the successful integration of essential learning outcomes require the critical engagement of the underlying differences which define a higher level of commitment.
The organizational culture of Newark Public Schools during the Zuckerberg initiative or DC Public Schools under Michelle Rhee
The development of culture is based on a review of the underlying functions and objectives, which need to be achieved. An important consideration that is taken into account is based on a successful engagement where it is easier to improve organization commitment. The decision that is considered by management in developing a strategic organizational culture provides a greater emphasis on the underlying concepts which positive development. Culture forms a firm basis for handling challenges within a given context as well as strengthening organization commitment to the key objectives. 
Corporate culture is developed with a critical objective of promoting a strategic focus on the underlying level of interaction within an organizational context. The fundamental concepts that define organizational commitment are based on the important emphasis on critical processes that are integrated within the corporate workplace and develop a positive development based on essential underlying concepts. Defining the level of interaction and essential elements that define positive corporate relations is vital in creating a higher level of success based on the positive influence on employee behavior (Mead, 2016).
The relationship and level of commitment within an organization are based on the organizational culture. Employees' behavior is shaped by critical concepts, which define positive organizational change where it is possible to improve organizational success. The underlying culture establishes essential values, communication guidelines, vision and goals, which define organization development. These elements shape employee conduct and behavior.
Martin (1988) asserts that the characterization of culture based on varying paradigms shows how it is crucial in defining better developmental concepts. Integration, differentiation, and ambiguity provide varying perspectives where it is possible to achieve a higher level of engagement. Important ideas that need to be understood in this case include mission, vision, and values that the district subscribes to when integrating learning concepts. The mission, vision, and values are essential to developing a thriving organizational culture (Martin, 1988).
Therefore, when considering the integration perspective culture is the shared knowledge within a given organization and helps in improving interactions between individuals. The consistency in cultural integration develops a highly critical focus on essential concepts, which define a positive influence within the organization (DiMaggio & Powell, 2000).  The social relations that exist within an organization must be organized based on the developed culture, which is essential in creating a highly diverse engagement. The development of a unique culture within the organization is vital in realigning the needs and preferences of individuals within the system.
The differences that exist within an organizational context are based on a strong understanding of essential concepts, which define successful development. Therefore, the differentiation cultural perspective focuses on lack of consensus between different aspects of a given organization. There is need to understand the present differences across Newark public schools in order to integrate strong understanding on the cultural influence. Cultural divisions provide a strategic basis where it is crucial to understand fundamental concepts, which define a successful development. Cultural ambiguity is based on the differences that are identified. Critical decisions that are made need to include measurable ideas, which can be controlled and ensures that the culture that is developed can achieve the intended objectives (Martin, 1988).
March (2010) assert that ambiguity is evident within the district especially taking into consideration the existing diversity among the schools within the district. Lack of proper coordination presented a strong understanding of key measures, which define a positive societal development. Therefore, adequate coordination is based on understanding cultural differences within the district and develop a strategic outline. Development of a culture that defines positive change provides a greater focus on essential concepts that define positive organization development. 
Ensuring that the underlying values are compatible offer a critical emphasis on fundamental concepts that represent a change process. Development of shared goals provides a critical understanding of fundamental concepts that define positive change within the merged organization. The goals of the change process provide a framework where it is easier to integrate essential measures that offer positive organizational development (March, 2010).
The innovation within the district was based on addressing the ambiguity within the district. Critical understanding of these major concepts which are defined within the district. The development of innovation focused on providing an integral organizational culture, which would help improve the level of interaction within the district through better coordination and organizing strategies, which are essential in developing a strategic focus on joint development. Technological changes were aimed at providing a well-engaged understanding of necessary processes, which define a positive change, which outlines essential methods in learning. 
Tempered radicalism 
According to (Meyerson and Scully (1995), tempered radicals are individuals who are highly committed to their institutions based on the underlying ideology and focus on creating a highly diverse emphasis on the dominant culture. The Newark public schools have organized essential concepts, which outline important processes that define the level of interaction among individuals. The collectivism that exists within the district led to the determination of massive challenges and inability to focus on learning objectives, which provided a firm basis of the community establishment. The Newark schools chief resigned to provide room for a successful transition. The decision to resign is based on critical understanding on the needs and accepting the need for change. The Chief understood that it is in the best interest of Newark schools and the district to resign to allow progression based on successful change implementation (Meyerson & Scully, 1995).
The culture that is developed within Newark schools is a learning-oriented culture, which focuses on improving the individual development through an effective focus on strategic learning concepts. However, it is important to note that the culture has been integral to the transformation of many schools as well as improving performance among learners. Therefore ensuring that learners effectively understand key learning concepts has been integral in defining a real understanding of better decisions, which influence positive development. The inclusion of innovation has been based on improving the learning environment.
The mission, vision and core values that have considered within Newark public schools have focused on developing a strong learning culture through the development of important concepts, which shape learning. Achieving successful performance entails having a better strategic plan, which outlines critical processes that can be integrated within an organization to attain strategic advantage within the district. Strategic planning concentrates on effectively identifying essential elements that define business development to ensure that they achieve the intended purpose based on the goals that have been identified (Meyerson & Scully, 1995).
However, in understanding organizational success and active engagement within the learning environment, essential elements that define the level of commitment include the core values, mission, and vision. These elements provide a basic framework where an organization can develop a well-engaged organizational culture, which defines the ability of an organization to establish essential strategies that shape the level of commitment among employees where it is possible to achieve a higher degree of organizational success. The ethical relationship within a corporate environment is supposed to be expertly cultivated where it is easier to ensure that there is significant business development (Meyer & Rowan, 1975).
An entrepreneurial leader of an educational organization 
Learning is a key process, which needs to integrate key measures, which shape positive development. The need to incorporate important and successful aspects of learning is based on the identification of the current challenges within a given setting where it is possible to achieve increased organizational success. The learning organization is developed effectively based on a strong focus on important concepts, which define better decision making. The diversity is crucial in determining a better operational setting where it is easier to achieve an improved level of organizational success. 
Structure 
An organizational learning structure would be essential in creating a better and a profoundly transformed environment where both learners and instructors can be positively engaged.  Learning organizational structure provides necessary focus on key traits, which will form the basis of positive engagement. They include system thinking, personal mastery, and mental models. The underlying development is based on strategic consideration of the current environment, which is essential in defining a positive interactive setting, which improves performance levels.
Accounting for social networks
Social networks are essential for modifying the learning environment where it is possible to achieve an improved learning focus (Kim & McAra, 2017). Social networks provide a strategic focus on essential concepts, which define successful development within a given learning environment. The integration of management learning program will be necessary for achieving greater success. Thus, it would help in improving a different focus on the underlying learning needs (Finnigan & Daly, 2012).  Integration of video and audio learning tools will be essential in enhancing the learning settings as well as employee interaction. The input of everyone within the organizational development is vital to creating a profoundly transformed focus on important development concepts.  


Organizational learning is occurring 
Meyer and Rowan (1975) state that, determining whether organizational learning is happening will be based on the evaluation of critical metrics that outline an integral focus on important elements, which define a successful focus on the existing needs. The key metrics that will be evaluated include performance levels based on the integration of formative and summative assessment criteria. Review of feedback from employees will also provide a clear indication on whether organizational learning is occurring. Analysis of feedback is based on critical development on necessary measures, which diversify education and organizational development.
Disseminating and reinforcing positive developments
Positive developments are based on successful organizational learning where employees can improve their level of engagement and promote successful organizational development (Brown & Duguid, 2000). The key decisions that are integrated into this case are based on a strong focus on key measures, which outline key decisions, which shape organizational development. Organizing training and workshops would provide a strategic understanding of key concepts learned which describe better choices within the organization. Positive developments can improve organization performance and thus provide a highly integrated setting where it is easier to incorporate successful development practices. 
The current institutional environment of K-12 education in the United States
The K-12 education in the United States has significant shifted based on the integration of critical societal changes, which promote a focus on diversity. The inclusion of technological concepts has been based on strategic understanding on better decisions, which support a successful development where it would be easy to achieve a higher level of development. The ability to achieve an improved institutional growth is based on an understanding of the underlying objectives, which promote positive societal development.
An institution is an organization that influences societal development through socializing of individuals. The level of interaction within an institution is instrumental in defining positive interactions, which shape individual development. Education is an institution, which has significantly embraced diversity considering the different cultural concepts, which represent personal event. Education is a planned network, which defines individual development. It allocates and confers success or failure to individuals based on societal rules which define successful guidelines that are developed. 
DiMaggio and  Powell (2000) highlight that, educational organizations in the 21st century based on innovation have been developed based on strategic changes, which have focused on including specific concepts within the learning environment. The coercive, mimetic and normative mechanism were integral in the institutionalization of the changes that have been developed which focus on successful engagement in education in the United States.
 Decision-making under uncertainty results in very adverse traits, which influence a keen understanding of essential processes that define a successful organization development. Better decision making provides a more significant influence on critical social processes. Many uncertainties of state and federal financial support have been detrimental in strengthening the quality of K-12 education in the United States. The complexity of the organizational field presents a very diverse and challenging platform where it is easier to focus on a single development concept based on social processes (DiMaggio & Powell, 2000).
Coercive pressures have been evident within the education system considering the influential role that the government plays in developing an improved setting. The ability to effectively different operations is based on a strategic focus on important concepts that outline better decisions, which influence education development. Mimetic actions integrated into education have been based on successful education plans across different districts, which form a crucial background where the quality of K-12 education can be improved. Lack of a clear strategy in education has led to increased mimetic pressures.
The organizational field of both focal and alternate cases
The organizational structure that is adopted plays an integral role in developing a strong focus on greater understanding on essential processes that define a successful organizational development. The need to achieve a positive organizational development, the integration of diverse thoughts is critical in determining better decisions. Thus, the corporate field of both focal and alternate cases is based on strategic understanding on important elements, which define a successful societal development. Better decisions that are engaged provide a critical understanding of strategic educational development concepts (Mays, 2017).
How do charter schools, no excuses models, and accountability fit in the contemporary
landscape?
According to Huerta and Zuckerman (2009), the integration of these diverse concepts is based on strategic understanding on leadership and ability to understand the contemporary landscape, which effectively integrates charter schools, accountability, and no excuse models. Leadership and management are essential in improving organizational performance depending on the methodology that has been adopted. The leadership dictates management concepts that are integrated within a given organization. Focus on improving the overall organizational performance where it would be easy to achieve a significant focus on essential concepts, which define positive development. Different situations within an organization require different strategies to ensure that there is successful development (Huerta & Zuckerman, 2009).
According to Hallett (2010), decoupling and logic of confidence define an individual development where it is possible to understand strategic measures which provide a positive growth based on key event that has been put in place. Therefore, the strategic development is based on a strong understanding of important concepts, which shape learning changes across different times (Hallett, 2010). Decoupling has provided a better focus on specific learning outcomes across different levels within the K-12 education system. The decisions that have been put in place have created a highly organized setting based on critical measures, which define positive education system development.
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